
Scenario 3# 
The Best Laid Plans 

 
Any illusions that the invasion of Afghanistan was proceeding as envisioned by Army planners were 
shattered on September 15, when Soviet air assault units struck at Kabul.  Fighters and bombers launched 
from Shindad managed to negate allied SAM sites. And while the dogfights snarling throughout the night 
sky were far from one-sided, Afghan and Russian pilots gained a slight advantage over their American 
opponents.  Or at least enough of an edge to allow transports to reach their designated LZs. 
 
“Hell on Wheels” had already been stopped cold on the plains outside of Farah as American tankers 
became locked in a prolonged brawl with entrenched infantry equipped with ATGMs and upgraded T-72s 
they had never expected to find in this backwater theater.  Now the 2nd Armored Division stood to have its 
lines of communication cut by Russian airborne troops who had caught the Pakistani garrison off-guard. 
 
Indeed, the situation in Kabul was grim.  Afghan civilians and Mujahideen alike were in an uproar over the 
presence of Pakistani troops on their soil (the regiment deployed to Kabul was not seen as a liberating 
force).  And the commander of the 7th Lancers readily informed his superiors that his troops, ill-equipped to 
act as police, were sitting on a powder keg.  Reports of skirmishes between his riflemen and local 
insurgents had already begun to filter into his headquarters when the first SU-25 tore overhead…   
 
 
Objectives and Deployment: 
This is a straight airborne assault scenario (#11 in the CWC rulebook). The 7th Lancers have been taken by 
surprise at a time when they are already stretched thing dealing with a hostile people, and as such their 
units are scattered throughout Kandahar and the surrounding countryside.  While their full TO&E is 
attached, only 1/3 of their assets start on the table.  The administrative buildings are brick and offer the 
appropriate level of cover to infantry inside.  There is a dirt access road dividing the buildings N-S.  The 
southern area of the table includes one hill and some 2-3 patches of scrub brush. 
 
The Soviet player has assets available according to the Airborne Assault army guidelines.  His goal is to 
occupy the cluster of buildings on the northern side of the table w/in 12 turns for a minor victory or 8 turns 
for a major victory. 
 

 

 

Admin 
Buildings 

Elevation Scrub 

Access 
Road 



Russian TO&E 
Headquarters platoon & battalion reserve 

x1BRDM armored car (CO @ CV9)1 
x1 FAC @ CV 7  
x3 Air Assault infantry w/ one RPG-16  

 
1st Air Assault Company 

x3 BMD-2 IFVs w/30mm & ATGMs 
x1 BMD command variant (HQ @ CV8) 
x3 Air Assault infantry w/one RPG-16 upgrade 
 

2nd Air Assault Company 
x3 BMD-2 IFVs w/30mm & ATGMs 
x1 BMD command variant (HQ @ CV8) 
x3 Air Assault infantry w/one RPG-16 upgrade 
 

Anti-Tank Company 
 x3 ASU 85s 
 
Mortar Company 

x2 2S9 120mm mortars (BMD chassis) 
 

Gunships 
x2 Mi-24 Hind Es  

 
Transport 

x1 Mi-8 Hip 
 

Air Support 
x1 SU-25 Frogfoot 
 

Misc. Assets 
x1 Air Assault 
x1 Ambush 
 

1 No, an armored car isn’t exactly kosher, but they’re hand to use to represent Soviet COs.



Pakistani 7th Lancers TO&E 
Headquarters platoon  

x1 M557 command APC (CO @ CV8) 
x1 FAO @ CV 7  
x2 FIM-43 Redeye SAMs 
 

Recon Company 
 x2 M114 Recce 
 
1st Mechanized Infantry Company  

x3 M113  IFVs 
x1 M557 command APC (HQ @ CV7) 
x3 Regular infantry w/ one M20 bazooka upgrade 
 

2nd Mechanized Infantry Company  
x3 M113  IFVs 
x1 M557 command APC (HQ @ CV7) 
x3 Regular infantry w/ one M20 bazooka upgrade 

 
Armor 

x5 M48s w/105mm guns 
 

Artillery Support 
x2 M110 SP batteries 
 

Misc. Assets 
x5 Trench sections 
 
 
 
 

 
 
 
  
 
 




